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WORKFORCE MANAGEMENT PROFILE

BEFORE: 
desired improvements

WORKFORCE MANAGEMENT

After: 
Today’s Tools & Processes

Sheet Metal Mechanical Contractor

Dispatch: Create source of truth for field 
communication

Scheduling: Reduce administrative burden 
for superintendent

Workforce: Ability to lookahead alongside 
labor rates and absences

Workforce: Consolidated system of record 
and certifications

Sync’d data types 
via integration

1. Roster Reports w/ Labor Rates, Planned 
Absences �& Lookahead.



3. Dispatch as source of field 
communication to� eliminate “the phone 
tree”.



2. Job Schedule Gantt ease of use for 
Superintendent.

4. Workforce Certification Management 
alongside� lookahead and scheduled 
assignments.
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